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POLICY & RESOURCES COMMITTEE – 31 JANUARY 2023
_______________________________________________________________________


	
	
	

	
	Policy & Resources Committee
	

	
	
	

	
	Tuesday 31 January 2023 at 3pm
	

	
	
	

	
	Present: Councillors Armstrong, Curley, McCabe, McCluskey, McCormick, McGuire, McVey, Moran, Robertson and Wilson.
	

	
	
	

	
	Chair: Councillor McCabe presided.
	

	
	
	

	
	In attendance: Chief Executive, Interim Director Finance & Corporate Governance, Director Environment & Regeneration, Corporate Director Education, Communities & Organisational Development, Chief Officer Inverclyde Health and Social Care Partnership, Head of Legal & Democratic Services, Head of Organisational Development, Policy & Communications, Finance Manager Corporate Services & Strategic Finance, Mr C MacDonald, Ms L Carrick and Ms K MacVey (Legal & Democratic Services), Ms J Allan (Inverclyde HSCP), Ms B McQuarrie (Human Resources), Service Manager Corporate Policy, Performance and Partnerships, Revenues and Benefits Manager, ICT & Customer Service Manager and Service Manager Communications, Tourism and Health & Safety.
	

	
	
	

	
	This meeting was held at the Municipal Buildings, Greenock with Councillors McCormick, McGuire and Robertson attending by video-conference.
	

	
	
	

	
	The following paragraphs are submitted for information only, having been dealt with under the powers delegated to the Committee.
	

	
	
	

	54
	Apologies, Substitutions and Declarations of Interest
	54

	
	
	

	
	An apology for absence was intimated on behalf of Councillor Law.
	

	
	
	

	
	No declarations of interest were intimated.
	

	
	
	

	55
	2022/23 Policy & Resources Committee and General Fund Revenue Budget Update as at 30 November 2022
	55

	
	
	

	
	There was submitted a report by the Interim Director Finance & Corporate Governance, Corporate Director Education, Communities & Organisational Development and the Chief Executive advising the Committee of (1) the 2022/23 Committee Revenue Budget projected position as at 30 November 2022, (2) the overall General Fund Revenue Budget projection as at 30 November 2022 and (3) the position of the General Fund Reserve.
	

	
	Decided:
	

	
	(1) that the current projected overspend for 2022/23 of £1,041,000 as at 30 November 2022 within the Committee’s Budget be noted;
	

	
	(2) that it be noted that the Interim Director Finance & Corporate Governance and Heads of Service will review areas where non-essential spend can be reduced in order to bring the corporate service element of the budget back on track;
	

	
	(3) that the projected 2022/23 surplus of £19,440 for the Common Good Budget be noted; and
	

	
	(4) that the (a) projected overspend of £203,000 for the General Fund; and (b) projected surplus reserves of £1.094million as at 31 March 2023, be noted.
	

	
	
	

	56
	Policy & Resources Capital Budget and 2022/25 Capital Programme
	56

	
	
	

	
	There was submitted a report by the Interim Director Finance & Corporate Governance providing the latest position of the Policy & Resources Capital Programme budget and the 2022/25 Capital Programme.
	

	
	Decided:
	

	
	(1) that the following be noted (a) the current position of the 2022/25 Policy & Resources Capital Budget; and (b) the current position of the 2022/25 Capital Programme;
	

	
	(2) that the ongoing pressure being experienced with regards to the cost/availability of materials and the impact this continues to have on the delivery of the 2022/25 Capital Programme be noted; and
	

	
	(3) that it be noted that the Members Budget Working Group is developing proposals for the 2023/26 Capital Programme which will be considered as part of the overall Budget in March 2023.
	

	
	
	

	57
	Finance Service Update
	57

	
	
	

	
	There was submitted a report by the Interim Director Finance & Corporate Governance (1) providing an update on various matter being progressed by the Finance Service and (2) seeking decisions as required.
	

	
	Decided:
	

	
	(1) that the updated Discretionary Housing Payment Policy to be applied from January 2023, as detailed in appendix 1 of the report, be approved;
	

	
	(2) that (a) the officer self-assessment against the CIPFA Financial Management Code, as detailed in appendix 1 of the report; and (b) the actions proposed to increase compliance, be noted; and
	

	
	(3) that the contents of the report and the updates on the following be noted (a) Welfare and Benefits Support, (b) Discretionary Housing Payments Policy, (c) Non-Domestic Rates Revaluation, (d) Migration to the Cloud, (e) Digital Modernisation and (f) adoption of the CIPFA Financial Management Code.
	

	
	
	

	58
	Corporate Policy and Performance Update Report
	58

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development providing the Committee with an update on a number of performance and policy matters relating to (1) a corporate approach to national awards, (2) equalities, and (3) results from the Citizens’ Panel Autumn 2022 Survey.
	

	
	Decided: that the latest updates in relation to Corporate Policy and Performance be noted.
	

	
	
	

	59
	2023/25 Budget Update
	59

	
	
	

	
	There was submitted a report by the Interim Director Finance & Corporate Governance providing an update of the latest position of the 2023/25 Revenue Budget following the announcement of the Scottish Government’s Draft Budget and seeking decisions on a number of matters.
	

	
	The Interim Director Finance & Corporate Governance provided a verbal update to paragraph 3.3 of the report, advising that the Council had received an undertaking from the Scottish Government that the contribution to the 2021/22 Teachers Pay Award funding of £488,000 will be received in 2023/24 and therefore the 2023/24 estimated funding gap, as detailed in appendix 3 of the report, will be reduced by £488,000 to £3.83million.
	

	
	Decided:
	

	
	(1)
that the impact of the Draft Scottish Government Budget Settlement on the figures previously advised to Members, as detailed in appendices 1 and 3 of the report, be noted;
	

	
	(2)
that approval be given to the adjustments/savings as detailed in appendix 2 of the report subject to the Inverclyde Council approving the Service Concession proposal at the 16 February 2023 meeting;
	

	
	(3) that (a) the inclusion of £1.2million for increased Non-Domestic Rates as a new Budget pressure within the 2023/25 Budget be approved; and (b) it be noted that officers are engaging with the Assessor in order to attempt to reduce this significant increase in liability;
	

	
	(4) that it be agreed to (a) cancel plans for a £235,000 loan to Inverclyde Leisure, and (b) fully fund the Moveable Pool Floor from the Capital Programme;
	

	
	(5) that (a) the recommendation to the Education & Communities Committee not to proceed with the Indoor Tennis Facility at Rankin Park be noted; and (b) it be agreed to remove the unallocated Council contribution of £740,000 from the Communities Capital Programme; and
	

	
	(6) that the ongoing work within the Members Budget Working Group on a number of aspects of the Budget, which will be drawn together as part of the overall Budget proposal to be presented to the Inverclyde Council on 2 March 2023, be noted.
	

	
	
	

	
	Councillor Robertson left the meeting at this juncture.
	

	
	
	

	60
	Service Concession Flexibility – Accounting Change Proposal
	60

	
	
	

	
	There was submitted a report by the Interim Director Finance & Corporate Governance highlighting the significant financial benefit to the Council over the medium to longer term of a proposed change to the accounting treatment of the Council’s Schools PPP (Service Concession) contract following the issuing of revised accounting guidance by the Scottish Government.
	

	
	Decided:
	

	
	(1) that the following be noted (a) the flexibility offered by Finance Circular 10/2022, (b) the officer proposal as detailed in section 4 of the report, and (c) the potential financial implications;
	

	
	(2) that the longer term implications, including the affordability assessment as detailed in section 5.2 and appendix 3 of the report be noted; and
	

	
	(3) that (a) the proposal as detailed in section 4 of the report be approved, and (b) it be noted that any decision to implement the proposal will require approval at the next meeting of the Inverclyde Council.
	

	
	
	

	61
	Revenues Policies: Corporate Debt Recovery and Non-Domestic Rates Empty Property Relief
	61

	
	
	

	
	There was submitted a report by the Interim Director Finance & Corporate Governance seeking approval for the updated Corporate Debt Recovery Policy and the Council’s inaugural Non-Domestic Rates Empty Property Relief Policy.
	

	
	Decided:
	

	
	(1) that the updated Corporate Debt Recovery Policy, as detailed in appendix 1 of the report, be agreed;
	

	
	(2) that approval be given to the Non-Domestic Rates Empty Property Policy as detailed in appendix 2 of the report, being implemented from 1 April 2023; and
	

	
	(3) that it be noted that officers will develop proposals for an amended Inverclyde Empty Property Relief Policy as part of the development of the 2024/25 Budget.
	

	
	
	

	62
	Communications and Engagement Strategy
	62

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy and Communications seeking approval for a proposed Communications and Engagement Strategy for Inverclyde Council.
	

	
	Decided: that the contents of the Communications and Engagement Strategy and associated action plan be agreed.
	

	
	
	

	63
	Progress for Anti-Poverty Interventions 2021-2023
	63

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development providing an update on various anti-poverty initiatives which are currently being progressed.
	

	
	Decided:
	

	
	(1) that the updates provided in respect of the following be noted, (a) the implementation of additional anti-poverty actions relating to the development of the Warm Hands of Friendship Initiative and the financial support offered to people facing food insecurity during the festive period; (b) the Social Workers in Schools project; (c) the saving agreed by the Inverclyde Council on 15 December 2022; (d) the anti-poverty initiatives approved by the IIJB in December 2022; (e) local participation and membership of credit unions; and (f) access to cash through free cash machines and Port Office provision; and
	

	
	(2) that it be remitted to officers to submit a report in 6 months’ time providing an update on the progress of Council activities in relation to Credit Unions in Inverclyde.
	

	
	
	

	64
	2023 Coronation of King Charles III
	64

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy & Communications highlighting local and national arrangements for marking the coronation of His Majesty King Charles III and seeking approval to mark the occasion with a new one-off Public and Council holiday on Monday 8 May 2023.
	

	
	Decided: that (a) the national and local arrangements to mark the coronation be noted; and (b) it be agreed that the Council make arrangements for Inverclyde Council to mark the occasion with a new one-off Public and Council holiday on Monday 8 May 2023.
	

	
	
	

	65
	Redeployment Policy 
	65

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy & Communications seeking agreement for the refreshed Redeployment Policy.
	

	
	Decided: that the refreshed Redeployment Policy, as detailed in appendix 1 of the report, be approved.
	

	
	
	

	66
	Employee Survey Results 2022
	66

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy & Communications providing an update on the results of the latest 3 yearly Council wide Employee Survey, carried out in September-October 2022.
	

	
	Decided:
	

	
	(1) that the positive results from the recent survey and the identified areas for addressing improvement be noted;
	

	
	(2) that it be noted that the survey results and intended actions will be shared with Council employees ensuring that communication is made with those who are non-PC users; and 
	

	
	(3) that the actions, as detailed in paragraphs 3.9 and 3.10 of the report, to address the issues arising from the survey be noted.
	

	
	
	

	67
	Payment of Atypical Allowance – Part Time Employees
	67

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy & Communications seeking agreement for a policy change to the way in which Atypical Allowance payments are applied to part time employees who work additional hours up to 37 hours per week.
	

	
	Decided:  that it be agreed that atypical enhancements are paid in respect of all normal working hours (i.e for the first 37 hours whether contractual or not), with effect from the next pay period, 2 February 2023.
	

	
	
	

	68
	Provision of Electronic Care Monitoring Service: Care at Home Services – Delegated Authority 
	68

	
	
	

	
	There was submitted a report by the Chief Officer, Inverclyde Health & Social Care Partnership requesting that delegated authority be given to the Head of Legal & Democratic Services to approve the award for an Electronic Care Monitoring Service for Care at Home Services as per Contract Standing Order 20.3(ii).
	

	
	Decided:  that delegated authority be granted to the Head of Legal & Democratic Services to approve the award of a call-off contract for an Electronic Care Monitoring Service for Care at Home Services in accordance with Contract Standing Order 20.3(ii). 
	

	
	
	

	69
	Use of Powers Delegated to the Chief Executive to vote on new Chair for Cooperative Councils Innovation Network
	69

	
	
	

	
	There was submitted a report by the Head of Legal & Democratic Services advising of the use of Emergency Powers to enable the Council to cast its vote to elect a new Chair of the Cooperative Councils Innovation Network.
	

	
	Decided:
	

	
	(1) that it be noted that the Chief Executive used their powers under the Scheme of Delegation (Officers) to agree that the Council casts its vote to elect a new Chair of the Cooperative Councils Innovation Network, with the vote being cast by the Leader of the Council, Councillor McCabe, in terms of the Network’s constitution; and
	

	
	(2) that it be noted that Councillor Cassidy’s appointment to the Executive Oversight Committee of the Network has now been confirmed.
	

	
	
	

	70
	Communities Update Report – Update on Local and National Initiatives – Additional Payment to Inverclyde Leisure to Implement National Living Wage – Remit from Education & Communities Committee
	70

	
	
	

	
	There was submitted a report by the Head of Legal & Democratic Services requesting that the Committee consider a remit from the Education & Communities Committee of 24 January 2023 relative to a recommendation to make an additional payment to Inverclyde Leisure to implement the National Living Wage from January 2023 rather than April 2023.
	

	
	Decided: that it be agreed to make an additional payment of £77,000 from Council Reserves to Inverclyde Leisure to implement the National Living Wage from January 2023.
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